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Making Data Work
3'd Edition




ASA National Model

Implementation Guide




Research on Schools with Comprehensive
Counseling Program

Increased
A Graduation Rates

Math and reading

3rd grade reading proficiency
Scores on state tests

ACT scores

Students taking ACT

Perkins Program completion

Do Io To Po Io o Po

Attendance
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Research on Schools with Comprehensive
Counseling Program

Decreased
A Suspension rates

A Discipline referrals

A Student reports bullied/teased
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Students Report

Higher grades Better relationships with their
teachers

School prepares them well ~ More satisfied with their

for their future education

A positive school climate Feeling safer

Career and college Greater awareness of

Information readily available relevance/importance of
education for their future
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Model vs. RAMP

National Model
A Comprehensive

Developmental
Counseling Program
A Total Program

A Continual, On-Going
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RAMP
A An Award

A Exemplary Samples

A Due in October
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ASCA National Model

Overarching Themes
A Leadership

A Advocacy

A Collaboration

A Systemic Change
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ASCA National Model: Foundation

A Beliefs

A Vision Statement

A Mission Statement

A Program Goals

A Mindsets & Behaviors

A School Counselor Competencies
A Ethical Standards

IBOO



ASCA National Model: Management

A School Counselor Competencies Assessment
A School Counseling Program Assessment

A Use of Time Assessment

A Management Agreement

A Program Planning/System Support
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ASCA National Model: Delivery

Direct Student Services Indirect Services
(Action Plans)

A Core Curriculum A Referrals

A Individual Student A Consultation
Planning A Collaboration

A Responsive Services
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ASCA National Model: Accountability

A Data Analysis A Evaluation & Improvement
I School Data Profile I SC Competencies
Analysis Assessments
I Use of Time Analysis I SC Performance Appraisal

I Program Assessment

A Program Results I Program Goal Analysis

| Results Reports:

A Analysis of Core Curriculum
A Analysis of Small Group
A Analysis of Closing the Gap

I Sharing Results
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School Wide Attendance Program




More, Intentional Things Hiappen

Abuse Disclosure :
School Wide Attendance Program

Academic Support Groups Newsletters Drop In Conferences

Social/Emotional Groups

Staff Development for Teachers

Closing the Gap Bully Prevention Programs
Leadership Team

Crisis Response

Record Keeping

V)

Classroom Lessons

Parent Workshop Responsive Services

Parent Teacher Conferences _ _ /
Response to Intervention Meetings

Service Learning Clubs Individual Student Planning
—— =0 suERICAN Answering Emails
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Essential Pieces!
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Collecting Data

School Improvement Plan (SIP)
A Data already analyzed

A Priorities established

A How can counselor contribute?
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COUNSELOR
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Collecting Data - Achievement

o Po  Po  Po o Do Po o D»

Students Failing Required
Standardized Tests

Students fon the bubbleofor
Standardized Tests

Students Failing 1 Core Class
Students Failing 2-3 Core Classes

Students Failing More than 3 Core
Classes

Students below Grade Level in
Reading/Math

Students Identified as Special
Education

Students in Remedial
Classes/Program

Students who Fail Algebra 1
(#1 predictor of not graduating HS)

A
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Students in Accelerated
Classes/Program (not gifted)

Students Enrolled in the Gifted
Education Program

High School Graduation (applied to
seniors)

Students Not Earning Required
Credits (not on track for graduation)

High School Students Needing Credit
Recovery (by subject?)

High School Students Taking College
Entrance Exams (SAT, ACT, etc.)

High School Students Accepted to
College

High School Graduates Enrolling in
College
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Collecting Data Attendance

Excused vs. unexcused absences
Students with 57 8 Absences
Students with 9 7 15 Absences
Students with 16+ Absences
Students with 10+ Late Arrivals
Students with 10+ Early Check-Outs
Students with 3+ Health Clinic Visits

Students Identified by teachers as
avoiding class

Students referred to counselor for
attendance concerns

Students enrolling after first day of
school

Pay Attention toé

A
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Attendance of transient/highly
mobile students with history of
multiple schools

Attendance of homeless students

Attendance of students in foster
care placements

Attendance of students diagnosed
witha mental illness

Check on cohorts as they progress
to next grade i w h o missing?
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Collecting Data - Behavior

Total Disciplinary Referrals to
Administration

Disciplinary Referrals by Offense Type
(fighting, weapons, threats to students, threats to

teachers, bullying, peer conflict, substance use,
etc.)

Students with One Official Discipline
Referral

Students with More than One Official
Discipline Referral

Students Referred for In-School
Suspension (1Ss)

Students Referred for Out-of-School
Suspension (0ss)

A

A
A
A
A
A

Students Referred for Alternative
Placements for Behavior

Students with Unsatisfactory
Conduct/Effort Grades

Students Referred to the MTSS Team
(multi-tiered systems of support) for Behavior

Students Identified as Special
Education (behavior)

Students Referred to Counselor for
Behavioral Concerns

Students ldentified by Teachers as

Behavior Problems (excluding those with
referrals above and/or those screened out by school
counselor)



Prioritize Needs

A Based on Counselor Perspective
A Talk with important stakeholders

A Which warrant school counselor or school
program response
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YOUR Data

LPSI/ABC Report School Data Profile
ldentify needs Handout
|dentify priorities Look for gaps
Link your work to the Subgroup to Subgroup

School Subgroup to

overall mission of the District/State Subgroup

school Achievement gaps
Outcome Data Opportunity gaps
Achievement Attainment gaps
Attendance Look for trends over time

Behavior



Program Goals

Annual Emphasis of Counseling Program
SMART Format
Based on Data
ldentify Measurable Outcomes
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Writing Program Goals
Write a Program Goal in SMART goal format:

By ,

(end date)

will increase/decrease

(identified students) (choose one)

(achievement, attendance, or behavior)

by

(measure of change)
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Wiiting Goals

List of students who made a D/F in 2nd, 31, or 4 grade
during the previous school year

By

(end date)
will increase/decrease
(identified students) (choose one)

(achievement, attendance, or behavior)
by

(measure of change)

T it



Writing Goals

List of students who made a D/F in 29, 39, or 4t
grade during the previous school year

By May 20, 2017, 5th grade students who earned a D/F In
math first semester will reduce the number of D/Fs earned by
50% from 48 (fall semester) to 24 (spring semestser)
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Wiiting Goals

Disaggregated data revealed the highest percentage of students
FARM

Anmet o

| ev el

wer e

Beyond the total demographic percentage of FARM students

Determined this group might respond to specific counselor
Il ntervent i

on

By

s and

MmO VvV €

(end date)

will increase/decrease

(identified students)

(choose one)

by

(achievement, attendance, or behavior)

(measure of change)
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Wiiting Goals

A Disaggregated data revealed the highest percentage of students
at the fimeto | evel were FARM

A Beyond the total demographic percentage of FARM students

A Determined this group might respond to specific counselor
Il nterventions and move to Aexem

By May 2017,

the number of 4th grade FARM students scoring
fexemplarydo on t he state science

will increase by 75%
from 16 (2016)t0 28 (2017).
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Wiiting Goals

First Semester Critical Absence Report (list of students with 8+ absences)

First Semester Critical Absence Report disaggregated by grade
levels

Kindergarten students had the most absences during the first
semester.

By ;
(end date)

will increase/decrease
(identified students) (choose one)

(achievement, attendance, or behavior)

by

(measure of change)



Writing Goals

First Semester Critical Absence Report (iist of students with 8+ absences)

First Semester Critical Absence Report disaggregated by grade
levels

A Kindergarten students had the most absences during the first
semester.

To I

By May, 2017 (end of second semester),
the cumulative number of absences in kindergarten

will decrease by 50% from 36 (first semester) tO 18 (second semester).
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Why Mindsets & Behaviors?

A The ASCA National Model requires a change in
the guiding question:

IB"



ASCA Mindsets & Behaviors

for Student Success
-

See Things Differently.

JASCA National Standards

o
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Resources Used in Development of ASCA Mindsets and Behaviors for Student Success
The following docsements were the primary vesources that informed ASCA Mindsets and Bebaviors,

Document

Organization

Description

ACT National Career
Readiness Certificate

ACT

Offers a portable credential that demonstrates achievement and a certain
level of workplace employability skills in applied mathematics, locating
information and reading for information.

ASCA National Standards for
Students

American School Counselor
Assodiation

Describes the knowledge, attitudes and skills students should be able to
demonstrate as a result of the school counseling program.

AVID Essentials at a Glance

AVID

Promotes a college readiness system for elementary through higher education
that is designed to increase schoolwide leaming and performance.

Building Blocks For Change:
What it Means to be Career

Ready

Career Readiness Partner
Council

Defines what it means to be caresr-ready and highlights the outcome of
collaborative efforts of the Career Readiness Partner Council to help inform
policy and practice in states and communities.

Career and Technical
Education Standards

Mational Board of
Professional Teaching
Standards

Defines the standards that lay the foundation for the Career and Technical
Education Certificate.

Collaborative Counselor SREB Offfers online training modules for middle grades and high school counselors

Training Initiative that can improve their effectiveness in preparing all students for college,
especially those from low-income families who would be first-generation
college students.

Cross Disciplinary Achieve Describes four cross disciplinary proficiendies that will enable high school

Proficiencies in the American graduates to meet new and unfamiliar tasks and challenges in college, the

Diploma Project workplace and life.

Eight Components of College | College Board Presents a comprehensive, systemic approach for school counselors” use to

and Career Readiness inspire all students to, and prepare them for, college success and opportunity,

Counseling especially students from underrepresented populations.

English Language Arts
Standards

National Board of
Professional Teaching
Standards

Defines the standards that lay the foundation for the English Language Arts
Certificate.

Framework for 215t Century | Partnership for 215t Century | Describes the skills, knowledge and expertise students must master to succesd

Leaming Skills in work and life; it is a blend of content knowledge, specific skills, expertise
and literacies.

NETS for Students 2007 International Society for Describes the standards for evaluating the skills and knowledge students need

Technology in Education

to learn effectively and live productively in an increasingly global and digital
world.

Ramp — Up to Readiness

University of Minnesota

Provides a schoolwide guidance program designed to increase the number
and diversity of students who graduate from high school with the knowledge,
skills and habits necessary for success in a high-guality college program.

Social and Emotional
Leamning Core Competencies

CASEL

Identifies five interrelated sets of cognitive, affective and behavioral
competendies through which children and adults acquire and effectively apply
the knowledge, attitudes and skills necessary to understand and manage
emotions, set and achieve positive goals, feel and show empathy for others,
establish and maintain positive relationships and make responsible decisions.

Teaching Adolescents to
Become Leamers: The Role
of Non-Cognitive Factors in
Shaping School Performance

The University of Chicago
Consartium on Chicago
School Research

Presents a aritical literature review of the role of noncognitive factors in
shaping schoaol performance.

What is "Career Ready”?

ACTE

Defines what it means to be career-ready, involving three major skill areas:
core academic skills, employability skills, and technical and job-specific skills.




Key Research

UCHICAGOCCSR

THE UNIVERSITY
OF CHICAGO

CONSORTIUM ON CHICAGO
SCHOOL RESEARCH

LITERATURE REVIEW JUNE 2012

Teaching Adolescents
To Become Learners

The Role of Noncognitive Factors in Shaping School
Performance: A Critical Literature Review

Camille A. Farringten, Melissa Roderick, Elaine Allenswerth, Jenny Nagacka, Tasha Seneca Keyes,

David W. Johnsen, and Nicole O. Beechum




Summary of Research on
Learning Strategies

ACADEMIC
MINDSETS

ACADEMIC
PERSEVERANCE

LEARNING
STRATEGIES

Study Skills
Metacognitive Strategies

Self-Regulated Learning

ACADEMIC

BEHAVIORS Time Management

Goal-Setting

ACADEMIC
PERFORMANCE

o
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Socie-Cultural Context
Schuol and Classroom Context

Academic Mindsets
] B I o e Learning
Social Sk'llsy Persevarancs §trateg|es

Academic Behaviorg

+ Academic
Performance




UCHICAGOCCSR

Summary of Research on
Learning Strategies

ACADEMIC
MINDSETS
ACADEMIC
PERSEVERANCE

Teaching Adolescents
To B

LEARNING
STRATEGIES

Study Skills

ACADEMIC
PERFORMANCE

Summary of Research on Social Skills

SOCIAL SKILLS
Interpersonal Skills,

Empathy, Cooperation,

ACADEMIC
PERFORMANCE
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Mindsets and Behaviors?

A Link Counseling Interventions to Outcomes
A Frame Intervention Content

A Drive Perception Data Assessments
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School
Mission

Mindsets
&
Behaviors

Outcome Data
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School
M iSS i O n Counse_lor

Intervention

Mindsets
&

Behaviors

Outcome Data
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Ho wé

Begin with your goal

Add in contextual information

What do students need to learn from you
Select Mindsets/Behaviors
Create or find Learning Objectives

Create Perception Data Tool



Ho weé

1. Begin with your goal
By December 19, 2016, 80% of 6! grade students failing one or more
content area classes at mid-term will earn a grade of 70 or better.

2. Add in contextual information
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Ho wé

1. Begin with your goal
By December 19, 2016, 80% of 6! grade students failing one or more
content area classes at mid-term will earn a grade of 70 or better.

2. Add in contextual information
Lack supplies Donot know how to stud
Dondét use agenbdasdot get home with wh
Overwhelmed with workload  Overscheduled
Dondét <care Dondét think they can d

ooo AMERIC(
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See Handout T SMART Goal Format

COUNSELOR (contextual information)

ASSOCIATION




Ho wé

1. Begin with your goal
By December 19, 2016, 80% of 6! grade students failing one or more
content area classes at mid-term will earn a grade of 70 or better.

2. Add in contextual information
Lack supplies Dondot know how to
Dondét use agenbdasadt get home with
Overwhelmed with workload  Overscheduled

Dondét <care Dondét think they ¢c
YOUR
TURN!
,2—2{ sREROD T See Handout I SMART Goal Format

ASSOCIATION
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COUNSELOR (contextual information)




Ho weé

1. Begin with your goal
By December 19, 2016, 80% of 6! grade students failing one or more
content area classes at mid-term will earn a grade of 70 or better.

2. Add in contextual information
Lack supplies Donot know how to stud
Dondt use agenB®asadt get home with wh
Overwhelmed with workload  Overscheduled
Dondt <car e Dondot think they can d

3. Brainstorm what students need to learn from you
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Ho wé

1. Begin with your goal
By December 19, 2016, 80% of 6! grade students failing one or more
content area classes at mid-term will earn a grade of 70 or better.

2. Add in contextual information
Lack supplies Dondét know how to stud
Dondt use agenB®asadt get home with wh
Overwhelmed with workload  Overscheduled
Dondt <care Dondot think they can d

4. Brainstorm what students need to learn from you

Learn how to manage time Learn tricks for studying

Believe in themselves Learn how to organize their school stuff
YOUR
TURN!

SCHOOTL See Handout T SMART Goal Format
“ I“ COUNSELOR (anywhere)

ASSOCIATION
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Ho weé

Begin with your goal
By December 19, 2016, 80% of 6! grade students failing one or more
content area classes at mid-term will earn a grade of 70 or better.

Add in contextual information

Lack supplies Dondt know how to stud
Dondt use agenB®asadt get home with wh
Overwhelmed with workload  Overscheduled

Dono6t <car e Donot think they can d

Brainstorm what students need to learn from you
Learn how to manage time Learn tricks for studying
Believe in themselves Learn how to organize their school stuff

Select Mindsets and Behaviors

s CHOOL
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Ho wé

Begin with your goal
By December 19, 2016, 80% of 6" grade students failing one or more
content area classes at mid-term will earn a grade of 70 or better.

Add in contextual information

Lack supplies Dondét know how to stud
Dondt use agenB®asadt get home with wh
Overwhelmed with workload  Overscheduled

Dondt <car e Dondt think they can d

Brainstorm what students need to learn from you
Learn how to manage time Learn tricks for studying
Believe in themselves Learn how to organize their school stuff

Select Mindsets and Behaviors
MS:2 Self Confidence in ability to succeed
BS:LS/3 Use time-management, organizational, and study skills

SCHOOL
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